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7KH�&RPPXQLW\�'HYHORSHU�LV�SDUW�RI�D�PXOWL�GLVFLSOLQDU\�WHDP�ZKLFK�ZRUNV�FROODERUDWLYHO\�ZLWK�QHLJKERXUKRRG�
DQG�FRPPXQLW\�UHVLGHQWV�VHUYHG�E\�152&5&��7KLV�SRVLWLRQ�LV�UHVSRQVLEOH�IRU�HPSRZHULQJ�SHRSOH DQG�
HQFRXUDJLQJ�DQG�VXSSRUWLQJ�FRPPXQLW\�PHPEHUV�WR�LGHQWLI\�QHHGV�DQG�GHYHORS�VWUDWHJLHV�ZKLFK DGGUHVV�
WKHVH QHHGV��7KH�SRVLWLRQ�LQFOXGHV�WKH�FRRUGLQDWLRQ�RI�PXOWLSOH�FRPPXQLW\�EDVHG�VSRUW��VRFLDO�DQG�UHFUHDWLRQ�
SURJUDPV�ZKLFK�UHIOHFW�WKH�QHHGV�RI�HDFK�LQGLYLGXDO�FRPPXQLW\�

7KH�VXFFHVVIXO�FDQGLGDWH�PXVW�FRPPLW�WR�ZRUN�ZLWKLQ�WKH�152&5&¶V PRGHO�RI�&RPPXQLW\�'HYHORSPHQW�

-RE�'HVFULSWLRQ�

x ,GHQWLI\ DQG�IDFLOLWDWLQJ�WKH�GHYHORSPHQW�RI�SURJUDPV��ZLWK�QHLJKERXUKRRG�UHVLGHQWV�DQG�RU�VHUYLFHV�WR�
DGGUHVV�FRPPXQLW\�QHHGV

x (QJDJH FRPPXQLW\�SDUWLFLSDWLRQ�LQ�LGHQWLI\LQJ�LVVXHV�DQG�VROXWLRQV�ZKLOH�
SURPRWLQJ�FRPPXQLW\�RZQHUVKLS�RI�GHFLVLRQV�

x 7DNH DQ�DFWLYH UROH�LQ�FRPPXQLW\�LQLWLDWLYHV�WR�LQFUHDVH�WKH�FRPPXQLW\¶V�FDSDFLW\�WR�VXSSRUW�WKHLU�QHHGV�
x :RUN�ZLWK�FRPPXQLWLHV�WR�LGHQWLI\�DUHDV�RI�SRWHQWLDO�FRQIOLFW DQG�DVVLVW�LQ�

LPSOHPHQWLQJ�FRQIOLFW�UHVROXWLRQ�PHWKRGV�
x &ROODERUDWH ZLWK�7KH�6RXWK�1HSHDQ�6DWHOOLWH�&RPPXQLW\�+HDOWK�&HQWUH �61&+&� LQ�FRRUGLQDWLQJ�ZRUN�

SODQV��SURJUDPV�DQG�DFWLYLWLHV�WKDW�DGGUHVV�WKH�NH\�GHWHUPLQDQWV�RI�KHDOWK
x &RRUGLQDWH�VSRUW��VRFLDO�DQG�UHFUHDWLRQ�DFWLYLWLHV�LQ�GHVLJQDWHG�QHLJKERXUKRRGV IRU�FKLOGUHQ��\RXWK�DQG�

ROGHU�SHUVRQV��VHQLRUV�
x 'HOLYHU ZRUNVKRSV�DQG�WUDLQLQJ�WR�FRPPXQLW\�JURXSV�DQG�LQGLYLGXDOV�DV�UHTXLUHG
x 3UHSDUH DQG�PDLQWDLQLQJ�DOO�QHFHVVDU\�GRFXPHQWDWLRQ�DQG�VWDWLVWLFV�UHODWHG�WR�DOO�DFWLYLWLHV�VSHFLILF�WR�

VHUYLFHV�SURJUDPV�DQG�DFWLYLWLHV
x 5HSUHVHQW 152&5&�RQ�YDULRXV�FRPPLWWHHV�DV�UHTXLUHG
x )OH[LEOH WR�ZRUN�GD\V�DQG�HYHQLQJV�DV�UHTXLUHG
x 3HUIRUP�DGPLQLVWUDWLRQ�WDVNV��PDLQWDLQ�FDVH�ILOHV XVLQJ�&,06�GDWDEDVH

4XDOLILFDWLRQV�

x 8QLYHUVLW\�&ROOHJH�%DFKHORU�GHJUHH�GLSORPD�LQ�&RPPXQLW\�'HYHORSPHQW��6RFLDO�:RUN��&RPPXQLW\�
2XWUHDFK��5HFUHDWLRQ�DQG�RU�HTXLYDOHQW�HGXFDWLRQ�DQG�H[SHULHQFH

x $�PLQLPXP�RI���\HDUV¶ H[SHULHQFH�OHDGLQJ�FRPPXQLW\�GHYHORSPHQW�DQG�QHLJKERXUKRRG�LQLWLDWLYHV
x 0LQLPXP���\HDUV¶ H[SHULHQFH�FRRUGLQDWLQJ�DQG�IDFLOLWDWLQJ�VSRUW��VRFLDO�DQG�UHFUHDWLRQ�DFWLYLWLHV
x 'HPRQVWUDWHG�DELOLW\�WR�VXSHUYLVH�VWDII�LQ�RXWUHDFK�SURJUDPV
x 'HPRQVWUDWHG�DELOLW\�WR�UHFUXLW�DQG�VXSHUYLVH�YROXQWHHUV�LQ�WKH�FRPPXQLW\
x ([FHOOHQW�FRPPXQLFDWLRQ�DQG�LQWHUSHUVRQDO�VNLOOV�DQG�GHPRQVWUDWHG�DELOLW\�WR�ZRUN�ZLWK�GLYHUVH�JURXSV
x ([SHULHQFH�ZLWK�DQG�VHQVLWLYLW\�WR�WKH�EDUULHUV�IDFHG�E\�PLQRULW\�JURXSV��SHRSOH�RI�GLIIHUHQW�DJH�DQG�

LQFRPH�DQG�DQ�DZDUHQHVV�RI�WKH�LVVXHV�WKDW�DIIHFW�WKHVH�JURXSV
x 0LQLPXP�(PHUJHQF\�ILUVW�$LG�DQG�&35�RU�ZLOOLQJQHVV�WR�REWDLQ
x $�9XOQHUDEOH�6HFWRU�3ROLFH�5HFRUGV�&KHFN� D YDOLG�GULYHU¶V�OLFHQVH� DQG�DFFHVV�WR�D�PRWRU�YHKLFOH DUH�

UHTXLUHG
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:H�ZRXOG�OLNH�WR�WKDQN�DOO�FDQGLGDWHV�IRU�DSSO\LQJ��KRZHYHU��RQO\�WKRVH�VHOHFWHG�IRU�DQ�LQWHUYLHZ�ZLOO�EH�
FRQWDFWHG�GLUHFWO\��'XH�WR�WKH�KLJK�YROXPHV�RI�LQWHUHVWHG�DSSOLFDQWV��ZH�ZLOO�QRW�EH�DEOH�WR�UHFHLYH�SKRQH�FDOOV�
DVNLQJ�IRU�PRUH�LQIRUPDWLRQ�RQ�DYDLODEOH�SRVLWLRQV��

152&5&�LV�DQ�HTXDO�RSSRUWXQLW\�HPSOR\HU�FRPPLWWHG�WR�EXLOGLQJ�D�GLYHUVH�ZRUN�WHDP�UHSUHVHQWDWLYH�RI�WKH�
FRPPXQLW\�ZH�VHUYH��

152&5&�ZHOFRPHV�DSSOLFDWLRQV�IURP�SHRSOH�ZLWK�GLVDELOLWLHV��$FFRPPRGDWLRQV�DUH�DYDLODEOH�RQ�UHTXHVW�IRU�
FDQGLGDWHV�WDNLQJ�SDUW�LQ�DOO�DVSHFWV�RI�WKH�VHOHFWLRQ�SURFHVV�


